a 
Approved For Release 2003/04/29. : CIA-RDP84-00780R005600020007-4 


DD/M&S 73-1464 


MEMORANDUM FOR: Chairman, Training Board of Visitors 


Re next quarter agenda -- 


There may be value in our staying with the 
Training Officer matter. I'm not sure in my own mind just how, 
but by keeping the pressure on we may force a more effective 
participation in overall career management/personnel development. 


I think we must continue to monitor management 
training and OTR's role in Information Science. 


As possible new areas for the Board, suggest 
we get into the quality of people assigned by other Directorates 
for teaching jobs and foster the concept that such assignments 
are to be sought as honors and recognition of competence rather 
than avoided as a kiss of death. 


If the DCI intends to push for rotational assign- 
ments it may be desirable to develop some short, intensive brief- 
ing or orientation courses/seminars to prepare people for the 
new societies to which they are being rotated. This may be only 
a Board discussion item but worth that at least. 


Robert S. Wattles 
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